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On June 1, the Cuban government opened its annual, week- long tourism fair in Varadero Beach,
140 km. east of Havana, with 1,000 participants from 34 different countries. In his opening address
to participants, Rafael Sed Perez, president of Cuba's National Tourism Institute (Instituto
Nacional del Turismo, INTUR), reported that in 1992, Cuba earned nearly US$400 million from the
tourist industry, up from US$290 million in 1991, and just US$250 million in 1990. Nearly 500,000
people visited the island last year the majority from Canada, Spain, Germany, Mexico, and Italy
representing a 34% jump over the number of tourists registered the previous year. Moreover, in
the first quarter of 1993, the number of tourists jumped by another 34%, and income by 40%, in
comparison to the same period in 1992. The increase reflects the emphasis the government has
placed on developing the tourism industry as a central source of foreign income for Cuba. Since
1990, the government has launched a vast plan to construct luxury tourist resorts along the country's
Caribbean beaches, while opening the industry's doors to foreign investors interested in joint
ventures with the government (see Chronicle 02/18/93). According to Sed Perez, the government
hopes to increase the island's hotel capacity to 30,000 rooms over the next two years. The goal is
to attract more than one million tourists to the island per year by 1995, which would represent
about US$1 billion in annual income, making the industry Cuba's second most important foreign
exchange earner after sugar. At the fair, Cuba hopes to sign new joint investment contracts with
foreign firms to either help build planned tourist resorts, or to administer hotels that are now under
construction and nearing completion. In fact, since May, Spain's prestigious Guitart Hotel chain
took over management of three of Cuba's luxury hotels as part of a series of new contracts signed
between the Cuban government and the Guitart company. Guitart is now the administrator for
the famous Havana Libre hotel, the new Cayo Coco tourist complex, and the Paraiso-Puntarenas
hotel resort in Varadero Beach. Of the three, the Cayo Coco complex is by far the largest investment.
The hotel is located on Cayo Coco island, off the north shore of the central province of Ciega de
Avila. The government hopes to turn the island into a vast tourist attraction. The government plans
to invest more than US$1.6 billion in tourist infrastructure on Cayo Coco over the next few years,
constructing a string of luxury hotels there. The new Cayo Coco hotel now has 320 rooms, although
construction is still underway to expand capacity to 458 rooms. Guitart is not only in charge of the
hotel's management, but will also take charge of the publicity campaigns to promote tourism to
Cayo Coco throughout Europe. "Cuba has a great future in tourism," said the Cayo Coco hotel's new
general manager, Pere Tubau. "The tourism industry is rapidly growing since Cuba has vast virgin
beaches ready to be explored." Meanwhile, Guitart plans to invest US$20 million to renovate the
Havana Libre hotel over the next two years. Formerly the Havana Hilton, the hotel was nationalized
by the Castro government in 1959 and then used for office space by the revolutionary government
in its first years. The hotel will remain state owned, but will be completely administered by Guitart
and will cater to both tourists and business travellers to the island. "We have a project to convert
this hotel into one of the best in Latin America," said Climent Guitart Pascual, president of the
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Catalonia-based hotel company. (Sources: Reuter, 05/30/93; Spanish news service EFE, 05/29/93,
05/30/93, 06/01/93; Agence France-Presse, 05/31/93-06/01/93; New York Times, 06/01/93)
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